The Way Forward for the Kirk of Currie and Balerno
Consultation Proforma


Your Steering Group has produced a draft Programme of Action for the new Kirk. We strongly recommend that you read that document which sets out the background to the proposed union and describes a possible way forward by suggesting a vision and strategy underpinned by an array of actions and a strengthened committee structure. Having read the document, we invite your queries and comments on the proposals to ensure we get the widest possible spread of opinions and ideas to help us on our journey towards a successful union.
1.  Successful organisations benefit from being aligned in their objectives and this is reflected in a Vision Statement. Which of the 3 examples do you prefer, or can you suggest something different?   [Tick your preference].
A - Christ’s Church serving our community.    [   ]
B - A place to believe, belong, grow and serve where faith and life cross paths.    [   ]
[image: ]C - To follow Jesus and share His love in everyday life.    [   ]
D - …………………………………………………………………….  [    ]

2.  Organisations typically also have a logo to go with the Vision Statement (or strapline). An example is shown above. Do you like this or can you suggest/submit a different design?  
Yes [  ], No [  ], Other [  ] ……………………………………………………………………………

3.  Our suggested strategic aim is: “To grow our church in terms of membership and income, so that we increase our participation with our community and that we become a Healthy, Happy and Vibrant Congregation following the teachings and examples set by Jesus Christ.”  Do you agree with this aim, or would you suggest something different? 
Yes [  ], No [  ], Other [  ] ……………………………………………………………………………

4. While the Vision Statement and the Strategic Aim provide a route map for us, nothing happens, of course, without actions. The draft Programme for Action outlines some suggestions for actions that would be allocated to the various proposed committees. Please read these and provide comment below for each:
Worship
· ………………

Pastoral Care and Safeguarding 
· ………………

Mission Outreach and Fellowship 
· ………………
Finance
· ………………
Property/Fabric and Health & Safety
· ………………

Communications and Administration
· ………………

5.  Looking again at the various committees please tell us where you feel you are able and willing to make a contribution (maximum of 2 committees). Please tick the appropriate box(es)and add any comments.
Worship  [    ]
· ………………

Pastoral Care and Safeguarding  [    ]
· ………………
Mission Outreach and Fellowship  [    ]
· ………………
Finance   [    ]
· ………………
Property/Fabric and Health & Safety    [    ]
· ………………
Communications and Administration    [    ]
· ………………
6.   Any other comments?
· ………………
……………

Name (if desired):  ………………………………….                        Contact (if desired):  ………………………………
If there is not enough space for all your comments, please write on an extra sheet and hand in to either church office or email to kcbsteeringgroup@yahoo.com (head it “KCB Action Programme”).
Thank you very much for your thoughts and contribution!



KCB Steering Group:
Diane Brown, Kathryn Harper, Grant Gordon, Rev Roy Henderson, Neil Johnstone, Ann Merrilees, Jean McGuire, Iain Matheson, Martin Petty.
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