

Church Committees
Main purpose and objectives of a committee
Committees are essential to the effective operation of the church. Each has a specific purpose which, when united overall, leads the organisation effectively and efficiently through the present and into the future. The remit of each committee outlines their responsibilities and areas of authority they can manage. Committees will gather appropriate information, investigate and plan in order to draft, consider, and then recommend actions to the Session. Committees are accountable to Session but Session also relies on committees to do much of the groundwork for its ultimate decision making.

Proposed Committees for the United Parish
· Property/Fabric and Health & Safety
· Finance
· Worship
· Pastoral Care and Safeguarding
· Fellowship and Mission & Outreach
· Communications (inc. Magazines and all media).

Property / Fabric and Health & Safety Committee 
Purpose
To oversee the maintenance, development, and management of our physical assets. To ensures that buildings, land, and infrastructure remain safe, accessible, and fit for purpose to support the church’s wider community needs making it a welcoming space usable by all, in accordance with Church of Scotland Guidelines.
Remit
· Facility Maintenance: Implementing regular inspection and maintenance programmes to prevent decay, preserve asset value and keep property looking fresh
· Health & Safety & Compliance: Ensuring all sites meet current health, safety, and legal regulations to protect staff, visitors, and users
· Strategic Planning:  Making recommendations on capital improvements, renovations, and the long-term use or disposal of properties
· Resource Allocation: Overseeing property-related budgets and prioritizing repairs to maximize operational efficiency
· Pursue energy efficiency 


Finance Committee
Purpose
To look after the church’s day to day income and expenditure and to ensure its long-term financial health and sustainability. To generate sufficient income to be able to fulfil our local purposes and vision. To support the wider work of the Church of Scotland and those causes to which we contribute.
Remit
· Provide strategic oversight of budgets, operating costs, investments, and financial risks, ensuring resources are allocated efficiently and in compliance with the various General Assembly agencies
· Ensure that the church complies with Church and civil legislation, and the requirements of the Charities Regulator
· Promote stewardship, encourage regular reviews of giving
· Keep the congregation informed of the Church’s finances

Worship Committee 
Purpose
To proclaim the Good News of Jesus Christ to all people of the parish and beyond. To honour God together through scripture, music and prayer.  
Remit
· Prayerfully and thoughtfully design and support worship services that inspire, unite, and transform our church family 
· Support services with modern technology to reach the widest audience
· Offer different expressions of worship and learning, including congregation led services
· Ensure Christian seasons and traditions are respected and included

Pastoral Care and Safeguarding Committee
Purpose
To be a mission focused parish sharing the love of God. To support and care for members of the congregation, the minister, employees and the community. 
Remit
· Support the minister and members of the church to plan and enable a safe, healthy, mission-focused, joyful, caring parish
· Serve as an advisory body to plan pastoral programmes
· Be aware of needs and concerns within the congregation and community
· Facilitate open communication and provide mutual support between the minister and the congregation
· Advocate for the minister's leadership
· Maintain appropriate and required confidentiality and data protection

Mission Outreach  Fellowship Committee
Purpose
To actively take the love of God to all the people of the parish.
Remit
· Bring a sense of welcome, friendship and belonging in the life of the church and community, promoting a welcoming and inclusive attitude to the life of the church 
· Encourage Christian outreach to children, young people and families
· Reflect the compassion and love of Christ by identifying and responding to needs in the community in proactive and practical ways, thus through witness and service introducing people to the Christian way of life
· Promote, support and help to expand the church groups already working such as the Mill café, the Guild, Boy’s Brigade, Messy Church
· Provide a varied and expanding programme of social events, as a component of Church and community life
· Investigate opportunities and develop links with the community to further the position of the church in the heart of community life
· Identify new ways of using the church’s facilities for the benefit of all
· Promote fellowship among neighbouring churches and, where possible, seek to work with other them, irrespective of denomination
· Support and work with various charities

Communications Committee
Purpose
To communicate the life of our church and the work of God to church members, adherents and the wider community, encouraging their involvement.
Remit
· Coordinate and publish information about our church and community using newsletters, websites, social media etc.
· Build visibility in the wider community while ensuring consistent and relevant messaging
· Encourage engagement with church members, local organisations and the wider community



