

A Programme of Action for the Kirk of Currie and Balerno
A purely top-down process will suffer from a lack of ownership and limited ideas, and a purely bottom-up process will struggle for direction and cohesion.  The aim of this paper is to provide enough of a vision and strategy top-down to create a framework for the bottom-up development.
Background
Both congregations are regarded as viable at present, but both have been on a downward trend for some time.  Church attendance, membership and giving have all been falling and certain activities have reduced or stopped. e.g. Sunday School
We need to develop a twin track strategy which seeks to maintain existing programmes of action in the church and community as well as looking to re-invigorate and extend our mission to all ages in our community. 
Outline
Three tiers are envisaged
A high-level Vision underpinned by a strategic aim and what this means in practice for our kirk session committees which cover all areas of our church life.
Vision
Input is invited into what best articulates a high-level vision statement that reflects our direction and ambition.  
There are three suggestions tabled for discussion, but other suggestions are welcome too.
Christ’s Church serving our community
A place to believe, belong, grow and serve where faith and life cross paths
[image: ]To follow Jesus and share His love in everyday life
A New Logo
A new church needs a new logo.  Suggestions and ideas are welcomed.  A draft logo for Balerno linked with Currie is one idea.
Our Strategic Aim
To grow our church in terms of membership and income, so that we increase our participation with our community and that we become a Healthy, Happy and Vibrant Congregation following the teachings and examples set by Jesus Christ.
Programme for Action
The plan is to task the Kirk session standing committees with producing action plans that spell out the programme of work that takes their area of responsibility towards the target in the strategic aim.  A separate document, ‘Main purpose and objectives of a committee’ includes a draft of the roles and responsibilities of the standing committees.  
Below are actions that these committees can consider in forming their action plans.
Worship
· Accommodate and provide for babies and young children with toys & books, colour in sheets and materials. (Church of Scotland and Scripture Union have printable resources). 
· Provide a Crèche with volunteers sought out and the relevant PVG certificates in place.
· Invite schools to come along on a school day to perform their nativity play and/or carol singing.
· Source new materials and forms of worship. 
· Praise Nights with uplifting songs and hymns.  
· Form closer ties with Heriot Watt chaplaincy and invite them to participate in a praise night.
· Actively develop our lay capacity to lead worship.
· Expand our music variety and repertoire.
· Work with the communications committee to live stream services. 
Mission Outreach and Fellowship 
· Activate and publicise the proposal to fund and employ a community development worker.
· Reach out to our school & nursery communities and invite them to Harvest & Remembrance Festivals during the school day. 
· Continue to provide each nursery & primary school pupil with a little hand knitted stocking bearing a sweet at Christmas time as Currie MOF team have done in the past and extend the practice to Deanpark Nursery & Primary School.
· Provide opportunities for young adults to volunteer (eg with the AV system at Sunday Services) as part of their BB King’s Badge and to students at Currie & Balerno High Schools who are participating in the D of E scheme.
· Use Messy Church and Games Afternoons as opportunities for practical experience for those High School students wishing to move into the Childcare sector.
· Rejoin the Eco-church programme, renew the congregation’s bronze accreditation and seek to upgrade it to silver.
Finance
· The Finance team need to actively support the work of the Treasurer in managing the congregation’s finances.
· Prepare, with support from the other standing committees, budgets and financial forecasts for the Kirk Session to review and approve.
· Asking both treasurers to prepare for the employment of a development co-worker by establishing a restricted fund and pay £1000 pm into it.
· Launching an appeal to both congregations to ask members to take out standing orders to donate regularly to the cost of a development co-worker. 
Property/Fabric and Health & Safety
· Ensure our buildings & fabric are well maintained, safe & secure. They need to be warm, in terms of temperature and a friendly reception, inviting places where people are encouraged to attend. 
· Establish a team of designated First Aiders who can volunteer to cover services and events.
· Actively manage our energy usage and improve our energy efficiency where possible.
· Installation of solar panels on hall roofs.
Pastoral Care and Safeguarding
· Develop and publicise the transport service /fund to enable people to attend services. 
· Provide space with easy access for prams/buggies, wheelchair users and those requiring mobility aids in our churches and halls.
Communications and Administration
Communication is everyone’s business and responsibility but there needs to be a coherent set of communication tools.
· Ensure PCs, network access and servicers are up to date and fit for purpose. 
· Enable the church magazines, websites and Facebook page to continue.
· Create a KCB presence on Instagram.
· Create podcasts.
· Enable the live streaming of services.
· Train and facilitate AV operators.
Summary
This programme of work is an outline with suggested actions for the standing committees to drive the congregation towards its strategic aim. Some of the actions are short term ‘one off’ ideas others will require more effort and development but are fundamental to the survival and growth of our united congregation.  This is not an exhaustive list but will hopefully provide impetus to the development of action plans and more importantly to action.
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